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Case Study on KS Cleaners
Introduction
KS Cleaners Company is reputable for offering a range of cleaning services such as laundry, ironing as well as clothing repair work. Contemporarily, it also provides professional house cleaning services that have been beneficial to millions of people who would like to have their apartments and homes cleaned. The company has customers from all walks of life – Boston, Chicago, Los Angeles, New York City, and London, to name a few. It is renowned for being reliable when called upon by customers, and its workers provide experienced and commendable cleaning services. Most loyal customers deem the company’s services to be convenient in that it helps them with the cleaning of their houses when they are too busy to do so. Some people may be preoccupied with other activities like taking children to school or working till late; hence the company is convenient for them to help in cleaning their homes. The case seeks to meticulously highlight and evaluate the prerequisites needed to implement a performance process, performance planning, and performance execution in KS Cleaners.
1. In the context of KSC, critically evaluate the availability of any prerequisites to implementing a performance management process.
The prerequisites to implementing a performance management process encompass understanding the mission of the organization along with its strategic goals. Also, of importance is the knowledge of the jobs in question (Richards et al., 2019). Both the prerequisites have not been put in place yet. Still, then there is sufficient information in the description that can be utilized for the development of the prerequisites mentioned above. The knowledge of the organization’s mission and strategic goals comprise diverse information such as strategic planning, the purpose of the existence of the firm, objectives of the organization, and strategies of accomplishing the goals. Besides, the mission will take into account salient information with regards to customer satisfaction, quick turnaround, and the objective of KSC specializing in low-cost volume. KS Cleaners have to develop apposite strategic goals to keep employees knowledgeable of their plans, mission, and vision. The goals have to be achievable, realistic, and relevant to the current business environment.
Regarding the knowledge of the job, the most vital information to be considered consists of job analysis of the pivotal components and job description with KSAs needed to do the job. Job analysis of critical components will engross myriad information like activities, tasks, products as well as services. The mission of the business has to ensure that services of high quality are rendered to customers. In so doing, more customers become persuaded to consider getting services of the company. The main stakeholders having a considerable significance in the success of the business are the customers. On the other hand, the job description with KSAs needed to perform the job involves knowledge, skills, and abilities of the employees.
2. Discuss your plans for developing formal job descriptions for the employees at the second shop.
Every job – dry cleaner, seamstress, general duty employee, and manager – needs a job analysis. There is a high need for Kevin to define the duties of employees whom he will opt to recruit in the new shop he intends to open. The process of job analysis will demystify the description of job responsibilities, the knowledge, skills, and abilities (KSAs) required as well as the working conditions (Ghosh et al., 2019). Each job at the second shop to be opened will require employees with adept expertise to ensure that the business is successful in the long-run. There highlighting the technical abilities of those to be hired will have a tremendous influence in the running of the shop. To achieve this plan, I would gather data from the incumbents and their supervisor. I will conduct the job analysis using a variety of methods of data collection like interviews, observation, and questionnaires. The incumbents ought to review the information and offer feedback concerning the frequency and criticality of the tasks. Moreover, the individuals will provide the biases that affect KSA-related information. For example, self-serving bias, social projection, false consensus bias along with the remedial measure. I will cross-check the information I received against standard job descriptions from Occupational Informational Network (O*NET) http://online.onetcenter.org   
3. Explain the key features of developing performance plans for the employees. Provide examples of factors you would consider in developing such plans for the dry cleaner.
Performance planning is the formal process of categorizing the goals of the organization that are required to be attained by employees. Performance plans have vital features that are of significance to the success of the organization. Every performance planning is engrossed in realizing good results for the firm. Some of the features include key accountabilities, specific objectives, and performance standards required in employees (Shet, Patil, & Chandawarkar, 2019). Foremost, key accountabilities comprise of expansive areas of a job in which an employee is required to produce results. Matching the objectives of the organization with those of employees enhances productivity. Tailoring employee’s career aspirations and job satisfaction has an astronomical contribution to the success of the company. Secondly, outlining specific objectives to employees is crucial in attaining the required expectations in an organization. The objectives installed ought to be measurable and relevant in motivating employees to continue being productive to the firm. Thirdly, performance standards are a vital feature of developing a performance plan for employees. Notable performance standards may be expressed in terms of timeliness, quality, quantity, and cost. Employees are regarded to have a good contribution to the organization when they render services of high quality. Performance standards within the organization ensure that employees are provided with certain performance expectations explaining how a job is to be performed.
Managers should make aware employees concerning the expectations of the company. Tasks ought to be defined to employees so that they can understand their responsibilities. This helps employees do the right thing as needed by the company. When employees are not assigned their responsibilities, they tend to make mistakes in performing the tasks. Typically, employees become more productive when their job responsibilities and duties are adequately defined (Jacobs, 2019). Appraisals and job descriptions are integral when evaluating how expectations are to be met. Furthermore, it details the expected results necessary for satisfactory job performance. Fourthly, the performance plan should identify areas that need improvement as well as goals to be achieved in the respective areas of improvement.
           Factors that I would consider in developing such plans for the dry cleaner are multiple. For instance, I would create a plan that accounts for the behaviors and competency of the dry cleaner. A good dry cleaner should have certain technical behaviors like punctuality and friendliness. The behaviors determine the acceptability of performance, thereby leading to the required results. Competency pivotally influences the technical expertise of the dry cleaner in handling the task of dry cleaning. The dry cleaner ought to exhibit measurable clusters of knowledge, skills, and abilities to do the job. These competencies have a decisive influence in deciding how results will be accomplished.
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